Minutes
Regular Board of Education Meeting

August 10, 2016

7:00 p.m.

The board of education of the Meredosia-Chambersburg School District met in regular session August 10th, 2016 in the boardroom of the Meredosia-Chambersburg CUSD#11 building.  President Jeff Schmitz called the meeting to order at 7 p.m.  Roll call was taken with the following members present:  Jeff Schmitz, Kevin Duesterhaus, Kevin Kleinschmidt, and Scott Gregory.  Board members Jason Morton, Brian Werries and Miranda Liehr were absent..  Also present were superintendent Thad Walker, JH/HS principal Dan Carie, bookkeeper/secretary Carolyn Browning, Shirley Bilyeu and Christina Brant.

Member Kevin Duesterhaus made the motion to approve the consent agenda.  Member Kevin Kleinschmidt seconded the motion.  Roll call was as follows:  Jeff Schmitz, yea; Kevin Duesterhaus, yea; Kevin Kleinschmidt, yea; and Scott Gregory, yea.  Motion carried 4 yeas – 0 nays.
There were no public comments.

Superintendent’s Report:

· The building is getting close to being completed.  Bathrooms are coming along very well and the outside is looking much nicer with the fence being completed in the back of the school.  The student workers worked out well.  Chris moved the last official desk on Thursday.
· Adam Withee will be here for the September board meeting to give his Audit report for the district.

· Jerry is going to replace water line to bus garage next week.  We will be using the cities backhoe and then rent a trencher for $140/half day.  Twaddle Plumbing gave a bid of $5300 to replace.   Dan, Thad, Jerry and Bob did the work themselves for less than $700.

· Mower has been repaired with new blades, tuneup and a leaky hose.  Total cost $451.83.  Much cheaper than a new mower.  Beards Implement did the repairs.  We purchased a cart and a gas blower for Mr. Spoon.  The cart will be used for mounting of the sprayer for weed control.

· We are implementing a new reading intervention into the elementary called S.P.I.R.E.  Mrs. Davis the new 1st grade teacher is very well versed in using it.  I will also have Angie Brown do some consulting at no charge.  She is the reading specialist from Winchester.
· Mrs. Walker has agree to come to our Pre-K program and evaluate and give any suggestions that may

help with this being the first time doing all day Pre-K.

· All positions are filled at this time.
· We have the first day of teacher institute planned.  We will have Blaire Spencer, a representative from AXA here to offer investment opportunities for the staff.  Breakfast will be served, and the board is more than welcome to attend the morning activities if you can.

· Mr. Carie and I have been working together to get as much consistency as possible between the elementary and Jr./Sr. High School.

· We are looking into a hybrid behavioral program system.  One that will work for Meredosia-Chambersburg.

· Upcoming dates:  

August 15 – Open House – 6:30 p.m.

August 17 – Teacher Institute

August 18 – First day of student attendance

August 22 – Principal meeting at 2:15 p.m.

· We will be dismissing at 2:15 p.m. until Labor Day due to the heat.  This also gives Mr. Carie and I afternoons to have SIP activities for the beginning of school.  Teachers are required to stay regular contract hours.
· SOCS representative – new website was here to present a new website program.

Jr./Sr. HS Principal’s Report:

· Registration – August 8th – 8 new students from 6-12th grade
· Hired new 6th grade teacher – Ryan Reiss
· Yearbooks and agendas have arrived
· High school building construction is moving along.
· JH softball and JH baseball numbers.
· Enrollment totals in September.
· Driver’s Ed car ordered from Green Chevrolet
· Homecoming special activities each day.  Will have a King and Queen from both schools, dance.
Member Scott Gregory made a motion to go into closed session at 7:30 p.m. to discuss pending litigation, appointment, evaluation, employment, dismissal of employees and individual student matters.  Member Kevin Duesterhaus seconded the motion.  Roll call was as follows:  Kevin Duesterhaus, yea; Kevin Kleinschmidt, yea; Scott Gregory, yea; and Jeff Schmitz, yea.  Motion carried 4 yeas – 0 nays.  
Board came out of closed session at 7:40 p.m.

Member Kevin Duesterhaus made a motion to set budget hearing for September 14, 2016 at 6:50 p.m.  Member Scott Gregory seconded the motion.  Roll call was as follows:  Scott Gregory, yea; Jeff Schmitz, yea; Kevin Duesterhaus, yea; and Kevin Kleinschmidt, yea.  Motion carried 4 yeas – 0 nays.

Member Kevin Kleinschmidt made a motion to accept the resignation of Sarah Bunfill-6th grade teacher.  Member Kevin Duesterhaus seconded the motion.  Roll call was as follows:  Jeff Schmitz, yea; Kevin Duesterhaus, yea; Kevin Kleinschmidt, yea; and Scott Gregory, yea. Motion carried 4 yeas – 0 nays.

Member Scott Gregory made a motion to employ Ryan Reiss as 6th grade teacher.  Member Kevin Duesterhaus seconded the motion.  Roll call was as follows:  Kevin Duesterhaus, yea; Kevin Kleinschmidt, yea; Scott Gregory, yea; and Jeff Schmitz, yea. Motion carried 4 yeas – 0 nays.

Member Kevin Duesterhaus made a motion to adopt a resolution to pay A. Fischer Builders $91,514 for contractor’s certificate #3.  Member Kevin Kleinschmidt seconded the motion.  Roll call was as follows:  Kevin Kleinschmidt, yea; Scott Gregory, yea; Jeff Schmitz, yea and Kevin Duesterhaus, yea.  Motion carried 4 yeas – 0 nays.

Member Scott Gregory made a motion to adopt a resolution for 2:15 p.m. early dismissal through Labor Day.  Member Kevin Duesterhaus seconded the motion.  Roll call was as follows:  Scott Gregory, yea; Jeff Schmitz, yea; Kevin Duesterhaus, yea; and Kevin Kleinschmidt, yea.  Motion carried 4 yeas – 0 nays.

Member Kevin Kleinschmit made a motion to abate $50,000 working cash money to capital projects fund.  Member Scott Gregory seconded the motion.  Roll call was as follows:  Jeff Schmitz, yea; Kevin Duesterhaus, yea; Kevin Kleinschmidt, yea; and Scott Gregory, yea.  Motion carried 4 yeas – 0 nays.

Member Scott Gregory made a motion to adjourn the meeting.  Member Kevin Kleinschmidt seconded the motion.  Roll call was as follows:  Kevin Duesterhaus, yea; Kevin Kleinschmidt, yea; Scott Gregory, yea; and Jeff Schmitz, yea.   Motion carried 4 yeas – 0 nays.   Meeting adjourned at 7:52 p.m

___________________________________

President, Jeff Schmitz

____________________________________

Secretary, Miranda Liehr
